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Making Rice County 
a place where youth 

want to grow up,  
live, work, and  

give back!



Powerful acts lead  
to positive change
The people of Rice County 
inspire me in my role at Healthy 
Community Initiative because I 
see that beyond talk and good 
intentions, they possess the 
will to take helpful action.

Highlights from 2022 that are 
shared in this report show how 
community members came 
together, navigated obstacles, 
and overcame ambiguity to 
make positive change. Our 
community has demonstrated 
stamina and commitment to 
ensuring that Rice County is a 
place where youth want to grow 
up, live, work, and give back.
We look forward to seeing what 
more we can accomplish together 
as we consider the power we hold 
to support youth and families. 
Thank you for your will to act!

-  Sandy Malecha  
Interim Executive Director,  
Healthy Community Initiative

Together, we’re creating 
communities that support, 
value, and empower 
youth. And we’re leading 
the way, demonstrating 
far and wide the 
remarkable impact of 
our intentional efforts.

Please help us continue 
our important work by 
making a donation.

Use the QR code to 
access HCI’s online 
donation portal, 
Donorbox â

MANY THANKS!



Connecting with 
preschoolers and families
Growing Up Healthy’s Early Childhood 
Navigators help Northfield and Faribault 
families with children under age 5 connect  
with early learning experiences like 
ParentChild+, preschool, childcare, and 
early childhood screening. They also 
connect families to local organizations and 
resources, including food access, housing, 
transportation, health care, and mental 
health services.

In 2022, the Early Childhood Navigators 
connected 186 young children 
with high-quality early childhood 
programs, and 56 families with young 
children participated in the two-year 
ParentChild+ home visiting program.

“My children have 
developed a bond with 
the staff from Growing 
Up Healthy. Every time 
they see them, they run 
to them and try to hug 
them. Whenever I see 
someone who has just 
settled in Minnesota, 
or people who have 
small children, I like to 
let them know that HCI 
is there for them.”

–  Laura San Miguel  
Northfield parent of  
four children who have 
benefited from the Early 
Childhood Navigators and 
ParentChild+ programs

Growing Up Healthy



Hip/knee:
Exercis

T O G E T H E R  W E  R O L L
YouthBank
Faribault

YOUTHBANK
I N T E R N A T I O N A L

YOUTHBANK
I N T E R N A T I O N A L

REDUCTION AND AWARENESS OF  
VAPING AND E-CIGARETTE USE

Supporting programs that value 
youth, families, and



Hip/knee:
Exercis

 and empower 
communities 

Collaborating  
for success
Collaboration is at the center 
of what we do at HCI. We 
provide behind-the-scenes 
support to 30+ initiatives in 
Rice County, helping them 
further leverage resources 
for programs that benefit 
youth and families.

HCI began in 1992 out of 
a desire among Northfield 
community leaders to create 
a nurturing climate where 
youth can thrive. Over the 
years, these efforts have 
grown to include Faribault 
and all of Rice County.

Visit  
healthycommunityinitiative.org/

programs
to learn more about  

the initiatives we serve.

“ Being part of several 
Youth First programs 
has taught me 
the importance of 
ensuring everyone 
has a seat at the table, 
especially youth!”

-  Jackson Hessian 
YouthBank, Students 
Supporting Students 
and former Youth on 
Boards member



Connected 98 Family, Friend, 
and Neighbor childcare 
providers to First Aid/CPR or 
other early childhood learning 
programs and training

Since 1992, HCI has helped bring 
in more than $20 million from 
outside Rice County to help 
benefit local youth initiatives

The HCI-supported community 
schools in Faribault and Northfield 
served 1,705 youth in 2022

Supported 160 Rice County youth 
serving on 39 boards, commissions, 
and committees through Youth on 
Boards in Northfield and Faribault

2022  
Highlights across
RICE COUNTY



Hosted 34 Mental Health First Aid 
training events in Rice County that 
helped 888 community members 
identify and respond to individuals 
with mental health concerns

Growing Up Healthy supported 
78 mobile home residents with 
young children (in Northfield and 
Faribault) in improving the safety and 
energy efficiency of their homes

In 2022, 98% of TORCH seniors and 93% of RISE seniors graduated 
on time. Both programs support youth who are students of color, youth 
from low-income families, and potential first-generation college attendees. 
TORCH serves Northfield students in grades 6–12, and RISE serves Faribault 
students in grades 9–12.

2022  
Highlights across
RICE COUNTY



Ignite Afterschool supports 
a variety of programs for 
Rice County youth



The Rice County PRIMEtime  
out-of-school-time network 
received a grant from Ignite 
Afterschool in 2022 to support 
serving youth in grades 
K–12 at multiple sites in 
Faribault and Northfield.

The free after-school programming 
includes physical activities, 
homework help, science, 
math and arts programs, health 
and wellness activities, youth 
leadership opportunities, 
and cultural programs.



AmeriCorps  
members support  
learning throughout  
Rice County
AmeriCorps is a federal agency 
that provides opportunities for 
people to serve communities 
across the United States—from 
classrooms to the outdoors to 
everything in between. In 2022, 
HCI supported 60 AmeriCorps 
members in Rice County: 
26 Promise Fellows, who 
worked with youth in grades 
6–12 to help them be successful, 
and 34 members of Early 
Learning Corps, Reading 
Corps, and Math Corps, who 
served children in preschool 
settings and elementary schools.

“Working with these 
students has allowed 
me to show up for them 
in a way that I never had 
someone do for me, which 
has been healing in my 
own personal journey. I 
always try my best to help 
all students in whatever 
they may be struggling with, 
while assuring them that 
if I can’t help them, I will do 
everything in my power to 
find someone who can.” 

–  Ana Guerrero 
AmeriCorps Promise Fellow 
with Northfield High School’s 
TORCH program



HCI BOARD MEMBERS
Erin Bailey 
Director, Northfield Public Schools 
Community Education

Claudia Bauer 
Administrative Assistant,  
St. Dominic School

Carrie Duba 
PreK-12 Systems and Instructional 
Coach, Northfield Public Schools

Kris Estenson 
Community Volunteer

Irene Fuentes 
9th Grader, Arcadia Charter School

Natalie Ginter 
Director of Community Engagement 
and Development, Allina Health

Eric Guth 
Controller,  
Northfield Hospital + Clinics

P.T. Haider 
Deputy Chief of Police,  
City of Northfield

Ellen Iverson (Co-Chair) 
Director of Evaluation,  
Science Education Resource Center,  
Carleton College

Katlyn Katra (Co-Chair) 
Senior, Faribault High School

Anna Kochevar 
Arcadia Class of 2019 Graduate, 
Community Volunteer

Alyssa Melby 
Assistant Director of  
Academic Civic Engagement,  
St. Olaf College

Kirk Muhlenbruck 
Market President, Merchants Bank

Randy Olson 
Senior Vice President,  
Chief Credit Officer,  
Community Resource Bank

Harker Perez 
Senior, Faribault High School

Parker Sneary 
Junior, Northfield High School

Betsy Spethmann 
Director of Communications, 
Northfield Hospital + Clinics

Laura Stelter 
Executive Director,  
Arcadia Charter School

Val Svenby 
Family Literacy Specialist,  
Faribault Public Schools

Linda Thornton (Treasurer) 
Comptroller, Carleton College

HCI STAFF
Mercedez Alpirez Ramon 
Growing Up Healthy  
Community Organizer

Odalis Ascencio Puga 
Rice County ParentChild+  
Early Learning Specialist 
Growing Up Healthy

Jennyffer Barrientos 
Growing Up Healthy Director 
Mobile Home Rehabilitation 
Coordinator

Austin Bauer 
Reporting & Analytics Director

Karissa Caddy 
TORCH Coordinator

Diego Calvario Bravo 
Healthy Ways Coordinator

Melissa Cavanaugh 
Grant Writer

Ann Christensen 
Data Support Specialist

Meleah Follen 
Youth Engagement and  
Northfield Community College 
Collaborative Director

Laura Garcia 
Rice County ParentChild+  
Early Learning Specialist 
Growing Up Healthy

Greg Gianopoulos 
Northfield Community College 
Collaborative Project Manager

Carrissa Glarner 
Project Manager

Candace Godfrey 
Student Services Coordinator

Chelsey Headrick 
Communications Coordinator

Tessa Kiesow 
TORCH Director

Sarah Lee 
Rice County Chemical and  
Mental Health Coalition Director

Leslie Limón 
Rice County ParentChild+ Director 
Growing Up Healthy

Isabel Llamas Hernandez 
Rice County ParentChild+  
Early Learning Specialist 
Growing Up Healthy

Amy Lunderby 
Operations Director

Martha Lundin 
Youth Engagement Coordinator

Sandy Malecha 
Interim Executive Director

Amy McBroom 
Rice County PRIMEtime Director

Nalani McCutcheon 
Senior Director

Jessica Navarro 
Growing Up Healthy  
Community Organizer

Diana Perez Guzman 
Rice County ParentChild+  
Early Learning Specialist 
Growing Up Healthy

Juanita Picazo 
RISE Coordinator,  
Faribault High School

Fatima Ponciano 
Early Childhood Navigator 
Growing Up Healthy

Heidy Ramirez 
Family Engagement Navigator, 
Greenvale Park Elementary 
Growing Up Healthy

Coral Ramos 
TORCH Director,  
Northfield Middle School

Joy Riggs 
Communications Coordinator

Kathy Ripka 
Child Care Assistance Program 
(CCAP) Navigator 
Growing Up Healthy

Mia M. Rocha 
Early Childhood Navigator 
Growing Up Healthy

Terry Rydberg 
Graphic Designer

Cindy Santa 
Family Engagement Navigator, 
Spring Creek Elementary and 
Bridgewater Elementary 
Growing Up Healthy

Haley Sawatzke 
Project Manager

Betsy Schuerman 
TORCH Coordinator,  
Northfield Middle School

Zach Seehusen-Besky 
Data Manager

Laura Turek 
Public Health Initiatives Director

Laura Velasquez 
Rice County ParentChild+  
Early Learning Specialist 
Growing Up Healthy

Dalila Valenciana Delfin 
RISE Coordinator  
Faribault High School

Carolyn Ward 
TORCH Coordinator, 
Northfield Middle and High School
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